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The latest tools and techniques for successfully managing construction operations CONSTRUCTION

Fully revised throughout, the new edition of this practical guide offers a wealth of proven strategies for
effectively running a construction business, delivering high-quality projects on time and within budget, and
maximizing profits--all gleaned from the authors' decadeslong experience in the construction industry.

Construction Operations Manual of Policies and Procedures, Fifth Edition contains new chapters on
Building Information Modeling (BIM) and claims, disputes, arbitration, and mediation. More than 150 new
and updated contract formats, checklists, forms, and sample letters are included. The book also provides
current OSHA safety regulations and standards and the latest LEED Certification requirements. Run a
profitable and efficient construction firm with help from this time-saving resource.

COVERAGE INCLUDES:

Company organization and quality assurance program●

Company and project administration●

General contracts●

Project engineering●

Site superintendence●

Safety and loss control●

Design-build project administration●

The preparation and processing of change orders●

Claims, disputes, arbitration, and mediation●

Progress schedules and funds analysis●

Building Information Modeling●

Green buildings and sustainability●
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From reader reviews:

Teddy Hathorn:

Now a day those who Living in the era just where everything reachable by connect with the internet and the
resources inside it can be true or not call for people to be aware of each facts they get. How people have to
be smart in getting any information nowadays? Of course the solution is reading a book. Reading a book can
help persons out of this uncertainty Information specifically this Construction Operations Manual of Policies
and Procedures, Fifth Edition book as this book offers you rich data and knowledge. Of course the
knowledge in this book hundred percent guarantees there is no doubt in it everbody knows.

Alison McGowan:

This book untitled Construction Operations Manual of Policies and Procedures, Fifth Edition to be one of
several books this best seller in this year, that's because when you read this reserve you can get a lot of
benefit upon it. You will easily to buy that book in the book retailer or you can order it by way of online. The
publisher with this book sells the e-book too. It makes you more easily to read this book, because you can
read this book in your Smart phone. So there is no reason to your account to past this reserve from your list.

William Manwaring:

The reason why? Because this Construction Operations Manual of Policies and Procedures, Fifth Edition is
an unordinary book that the inside of the book waiting for you to snap the idea but latter it will zap you with
the secret the item inside. Reading this book alongside it was fantastic author who have write the book in
such wonderful way makes the content interior easier to understand, entertaining method but still convey the
meaning entirely. So , it is good for you because of not hesitating having this any more or you going to regret
it. This phenomenal book will give you a lot of rewards than the other book have such as help improving
your skill and your critical thinking means. So , still want to delay having that book? If I had been you I will
go to the e-book store hurriedly.

Candace Mathieu:

Don't be worry for anyone who is afraid that this book may filled the space in your house, you may have it in
e-book approach, more simple and reachable. This kind of Construction Operations Manual of Policies and
Procedures, Fifth Edition can give you a lot of good friends because by you considering this one book you
have point that they don't and make anyone more like an interesting person. This particular book can be one
of a step for you to get success. This e-book offer you information that might be your friend doesn't realize,
by knowing more than various other make you to be great persons. So , why hesitate? We need to have
Construction Operations Manual of Policies and Procedures, Fifth Edition.
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