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Agile techniques have demonstrated immense potential for developing more effective, higher-quality
software. However,scaling these techniques to the enterprise presents many challenges. The solution is to
integrate the principles and practices of Lean Software Development with Agile’s ideology and methods. By
doing so, software organizations leverage Lean’s powerful capabilities for “optimizing the whole” and
managing complex enterprise projects.
 
A combined “Lean-Agile” approach can dramatically improve both developer productivity and the
software’s business value.In this book, three expert Lean software consultants draw from their unparalleled
experience to gather all the insights, knowledge, and new skills you need to succeed with Lean-Agile
development.
 
Lean-Agile Software Development  shows how to extend Scrum processes with an Enterprise view based on
Lean principles. The authors present crucial technical insight into emergent design, and demonstrate how to
apply it to make iterative development more effective. They also identify several common development
“anti-patterns” that can work against your goals, and they offer actionable, proven alternatives.
 
Lean-Agile Software Development  shows how to
 

Transition to Lean Software Development quickly and successfully●

Manage the initiation of product enhancements●

Help project managers work together to manage product portfolios more effectively●

Manage dependencies across the software development organization and with its partners and colleagues●

Integrate development and QA roles to improve quality and eliminate waste●

Determine best practices for different software development teams●

 
The book’s companion Web site, www.netobjectives.com/lasd, provides updates, links to related materials,
and support
for discussions of the book’s content.
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From reader reviews:

Karen McCarthy:

The e-book untitled Lean-Agile Software Development: Achieving Enterprise Agility is the publication that
recommended to you to study. You can see the quality of the publication content that will be shown to
anyone. The language that writer use to explained their ideas are easily to understand. The article writer was
did a lot of study when write the book, hence the information that they share for your requirements is
absolutely accurate. You also could get the e-book of Lean-Agile Software Development: Achieving
Enterprise Agility from the publisher to make you much more enjoy free time.

Anthony Wood:

Spent a free time to be fun activity to complete! A lot of people spent their free time with their family, or
their particular friends. Usually they carrying out activity like watching television, about to beach, or picnic
inside park. They actually doing same every week. Do you feel it? Do you want to something different to fill
your current free time/ holiday? Could be reading a book may be option to fill your no cost time/ holiday.
The first thing you will ask may be what kinds of book that you should read. If you want to try look for book,
may be the reserve untitled Lean-Agile Software Development: Achieving Enterprise Agility can be great
book to read. May be it can be best activity to you.

Linda Griffin:

Beside this particular Lean-Agile Software Development: Achieving Enterprise Agility in your phone, it may
give you a way to get more close to the new knowledge or info. The information and the knowledge you will
got here is fresh through the oven so don't become worry if you feel like an aged people live in narrow
commune. It is good thing to have Lean-Agile Software Development: Achieving Enterprise Agility because
this book offers to you readable information. Do you often have book but you rarely get what it's facts
concerning. Oh come on, that will not happen if you have this in your hand. The Enjoyable agreement here
cannot be questionable, such as treasuring beautiful island. Techniques you still want to miss this? Find this
book and read it from currently!

Bernice Capps:

A lot of e-book has printed but it is different. You can get it by online on social media. You can choose the
top book for you, science, witty, novel, or whatever simply by searching from it. It is identified as of book
Lean-Agile Software Development: Achieving Enterprise Agility. Contain your knowledge by it. Without
departing the printed book, it could add your knowledge and make a person happier to read. It is most
important that, you must aware about e-book. It can bring you from one destination for a other place.
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