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Every enterprise evolves continuously, driven by changing needs or new opportunities. Most often this
happens gradually, with small adjustments to strategy, organization, processes, or infrastructure. But
sometimes enterprises need to go beyond minor fixes and transform themselves, in response to a disruptive
event or dramatically changing circumstances -- amerger, for example, or a new competitor. In this book,
enterprise architecting experts Deborah Nightingale and Donna Rhodes offer aframework for enterprise
transformation. Successful transformation, they believe, starts with a holistic approach, taking into
consideration al facets of the enterprise and its environment rather than focusing solely on one factor --
information technology, for example, or organizational structure. Thisis architecting the future enterprise:
creating a blueprint for what the enterprise will look like after the transformation.

Nightingale and Rhodes introduce the ARIES (Architecting Innovative Enterprise Strategy) framework,
including aten enterprise element model and an architecting process model, and show how to apply it, from
start to finish. They explain how to create a holistic vision for the future enterprise and how to generate
concepts and alternative architectures; they describe techniques for evaluating possible architectures, tools
for implementation planning, and strategies for communicating with stakeholders. Nightingale and Rhodes
offer real-world examples throughout, drawing on their work at MIT, with an extensive case study of
enterprise transformation at a medical device manufacturer. An appendix offers two additional architecting
projects.

Seven Architecting | mper ativess Make architecting theinitial activity in transformation. « Develop a
comprehensive understanding of the enterprise landscape. « Understand what stakeholders value and how
that may change in the future.« Use multiple perspectives to see the whole enterprise. Create an architecting
team suited to the transformation challenges.e Engage al levels of leadership in transformation. ¢ Architect
for the enterprise's changing world.
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From reader reviews:
Maria Saad:

Why don't make it to be your habit? Right now, try to ready your time to do the important behave, like
looking for your favorite e-book and reading a publication. Beside you can solve your condition; you can add
your knowledge by the publication entitled Architecting the Future Enterprise. Try to face the book
Architecting the Future Enterprise as your friend. It means that it can being your friend when you truly feel
alone and beside that course make you smarter than ever before. Yeah, it isvery fortuned to suit your needs.
The book makes you more confidence because you can know anything by the book. So , we need to make
new experience and knowledge with this book.

Robert Music:

Reading a guide can be one of alot of action that everyone in the world likes. Do you like reading book and
so. There are alot of reasons why people enjoy it. First reading a e-book will give you alot of hew
information. When you read a guide you will get new information since book is one of various ways to share
the information or even their idea. Second, reading through a book will make a person more imaginative.
When you reading through a book especially tale fantasy book the author will bring that you imagine the
story how the character types do it anything. Third, you can share your knowledge to others. When you read
this Architecting the Future Enterprise, you may tells your family, friends in addition to soon about yours
reserve. Y our knowledge can inspire average, make them reading a guide.

John Ward:

Reading a publication tends to be new life style within this era globalization. With looking at you can get a
lot of information that may give you benefit in your life. With book everyone in thisworld can certainly
share their idea. Publications can also inspire alot of people. Many author can inspire all their reader with
their story or their experience. Not only the story that share in the publications. But also they write about the
information about something that you need instance. How to get the good score toefl, or how to teach your
sons or daughters, there are many kinds of book that you can get now. The authors these days alwaystry to
improve their talent in writing, they also doing some research before they write on their book. One of them is
this Architecting the Future Enterprise.

Robert McK ay:

Typically the book Architecting the Future Enterprise has a lot associated with on it. So when you check out
this book you can get alot of gain. The book was published by the very famous author. The author makes
some research ahead of write this book. That book very easy to read you can find the point easily after
scanning this book.
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