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How to tackle poor performance and build capability

Many organisations struggle with poor performance. Despite investing in various learning and development
initiatives they seem unable to solve the performance puzzle. They cannot get to the real underlying cause of
the lack of performance, and so it continues.

Think about it this way - wherever there is poor performance, it is because someone is not capable of doing
what needs to be done. Something is stopping them doing the job in front of them.

This book is like a 'Field Guide' that shows you how to operate as a performance consultant, how to identify
the root causes of poor performance, and how to collaborate with the operations managers to deal with those
root causes.

It is clear that the role of Learning and Development is changing. This is both a challenge and an opportunity
for L&D practitioners. The opportunity is yours for the taking!
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From reader reviews:

Annette Puente:

Book is actually written, printed, or descriptive for everything. You can learn everything you want by a
guide. Book has a different type. We all know that that book is important thing to bring us around the world.
Beside that you can your reading skill was fluently. A guide Capability at Work: How to Solve the
Performance Puzzle will make you to become smarter. You can feel considerably more confidence if you can
know about every little thing. But some of you think which open or reading a new book make you bored. It is
far from make you fun. Why they can be thought like that? Have you seeking best book or suited book with
you?

Steve Pratt:

The event that you get from Capability at Work: How to Solve the Performance Puzzle is a more deep you
excavating the information that hide into the words the more you get interested in reading it. It does not
mean that this book is hard to know but Capability at Work: How to Solve the Performance Puzzle giving
you excitement feeling of reading. The writer conveys their point in a number of way that can be understood
by simply anyone who read this because the author of this guide is well-known enough. This specific book
also makes your personal vocabulary increase well. Therefore it is easy to understand then can go with you,
both in printed or e-book style are available. We propose you for having this kind of Capability at Work:
How to Solve the Performance Puzzle instantly.

Michael Green:

This book untitled Capability at Work: How to Solve the Performance Puzzle to be one of several books this
best seller in this year, this is because when you read this book you can get a lot of benefit in it. You will
easily to buy that book in the book retail outlet or you can order it via online. The publisher with this book
sells the e-book too. It makes you easier to read this book, since you can read this book in your Cell phone.
So there is no reason to your account to past this book from your list.

Viola Ball:

Your reading 6th sense will not betray a person, why because this Capability at Work: How to Solve the
Performance Puzzle guide written by well-known writer who knows well how to make book which might be
understand by anyone who all read the book. Written throughout good manner for you, leaking every ideas
and producing skill only for eliminate your current hunger then you still hesitation Capability at Work: How
to Solve the Performance Puzzle as good book not simply by the cover but also through the content. This is
one reserve that can break don't assess book by its handle, so do you still needing another sixth sense to pick
this kind of!? Oh come on your reading sixth sense already told you so why you have to listening to another
sixth sense.
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