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The Challenge:

Built to Last, the defining management study of the nineties, showed how great companies triumph over time
and how long-term sustained performance can be engineered into the DNA of an enterprise from the
verybeginning.

But what about the company that is not born with great DNA? How can good companies, mediocre
companies, even bad companies achieve enduring greatness?

The Study:

For years, this question preyed on the mind of Jim Collins. Are there companies that defy gravity and
convert long-term mediocrity or worse into long-term superiority? And if so, what are the universal
distinguishing characteristics that cause a company to go from good to great?

The Standards:

Using tough benchmarks, Collins and his research team identified a set of elite companies that made the leap
to great results and sustained those results for at least fifteen years. How great? After the leap, the good-to-
great companies generated cumul ative stock returns that beat the general stock market by an average of
seven timesin fifteen years, better than twice the results delivered by a composite index of the world's
greatest companies, including Coca-Cola, Intel, General Electric, and Merck.

The Comparisons:

The research team contrasted the good-to-great companies with a carefully selected set of comparison
companies that failed to make the leap from good to great. What was different? Why did one set of
companies become truly great performers while the other set remained only good?

Over five years, the team analyzed the histories of all twenty-eight companies in the study. After sifting
through mountains of data and thousands of pages of interviews, Collins and his crew discovered the key
determinants of greatness -- why some companies make the leap and others don't.

The Findings:
The findings of the Good to Great study will surprise many readers and shed light on virtually every area of
management strategy and practice. The findings include:

1. Level 5 Leaders: The research team was shocked to discover the type of leadership required to achieve
greatness.

2. The Hedgehog Concept: (Simplicity within the Three Circles): To go from good to great requires
transcending the curse of competence.

3. A Culture of Discipline: When you combine a culture of discipline with an ethic of entrepreneurship, you
get the magical alchemy of great results. Technology Accelerators. Good-to-great companies think
differently about the role of technology.

4. The Flywheel and the Doom Loop: Those who launch radical change programs and wrenching
restructurings will almost certainly fail to make the leap.
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“Some of the key concepts discerned in the study,” comments Jim Collins, "fly in the face of our modern
business culture and will, quite frankly, upset some people.”

Perhaps, but who can afford to ignore these findings?
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From reader reviews:
Robert Prather:

The book untitled Good to Great: Why Some Companies Make the Leap...And Others Don't contain alot of
information on the item. The writer explains her idea with easy technique. The language is very simple to
implement all the people, so do not necessarily worry, you can easy to read that. The book was written by
famous author. The author will bring you in the new period of literary works. Y ou can easily read this book
because you can continue reading your smart phone, or device, so you can read the book within anywhere
and anytime. In a situation you wish to purchase the e-book, you can open their official web-site and also
order it. Have a nice study.

Arnold Williams:

Y ou can spend your free time you just read this book this guide. This Good to Great: Why Some Companies
Make the Leap...And Others Don't is simple to bring you can read it in the recreation area, in the beach, train
along with soon. If you did not have much space to bring the printed book, you can buy the particular e-
book. It is make you quicker to read it. Y ou can save typically the book in your smart phone. Thusthere area
lot of benefits that you will get when one buys this book.

Sheila Seim:

Guide is one of source of understanding. We can add our information from it. Not only for students but
native or citizen will need book to know the change information of year to be ableto year. Aswe know those
textbooks have many advantages. Beside most of us add our knowledge, can also bring us to around the
world. Through the book Good to Great: Why Some Companies Make the Leap...And Others Don't we can
take more advantage. Don't that you be creative people? To get creative person must choose to read a book.
Just simply choose the best book that acceptable with your aim. Don't end up being doubt to change your life
with this book Good to Great: Why Some Companies Make the Leap...And Others Don't. Y ou can more
pleasing than now.

Justin Belz:

Reading a e-book make you to get more knowledge from it. Y ou can take knowledge and information
coming from a book. Book is published or printed or illustrated from each source that filled update of news.
With this modern eralike currently, many ways to get information are available for you actually. From
media social similar to newspaper, magazines, science e-book, encyclopedia, reference book, fresh and
comic. You can add your knowledge by that book. Isn't it time to spend your spare time to spread out your
book? Or just searching for the Good to Great: Why Some Companies Make the Leap...And Others Don't
when you essential it?
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