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This book is a guide for managers, Scrum Masters and agile coaches who are interested in agile
organizational methods and who are planning to introduce Scrum at their own company. Scrum is not only a
product development framework but can also be used to structure activities for agile and lean organizational
development.

Divided into five major parts, the book first introduces and defines the Scrum Culture. It explains its
relevance, highlights a number of pain points typical for first encounters with Scrum, and embeds it in an
introduction to organizational change. This is complemented with many real-life examples that help to apply
the concepts to readers’ own specific contexts. The second part describes the principles of introducing Scrum
in detail, while the third part embarks on the practical application of these principles, drawing on a wealth of
experience gathered in many successful introduction projects. Part four focuses on a detailed case study of a
Scrum transformation before part five provides, in closing, a number of appendices offering extensive
information on Scrum and its principles.
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From reader reviews:

Clarence Hamm:

The book The Scrum Culture: Introducing Agile Methods in Organizations (Management for Professionals)
can give more knowledge and also the precise product information about everything you want. Exactly why
must we leave a good thing like a book The Scrum Culture: Introducing Agile Methods in Organizations
(Management for Professionals)? A few of you have a different opinion about reserve. But one aim that will
book can give many facts for us. It is absolutely correct. Right now, try to closer along with your book.
Knowledge or info that you take for that, you can give for each other; you are able to share all of these. Book
The Scrum Culture: Introducing Agile Methods in Organizations (Management for Professionals) has simple
shape but you know: it has great and large function for you. You can search the enormous world by start and
read a reserve. So it is very wonderful.

Lashunda McCloud:

Now a day individuals who Living in the era wherever everything reachable by match the internet and the
resources included can be true or not demand people to be aware of each details they get. How a lot more to
be smart in acquiring any information nowadays? Of course the answer is reading a book. Studying a book
can help persons out of this uncertainty Information especially this The Scrum Culture: Introducing Agile
Methods in Organizations (Management for Professionals) book as this book offers you rich data and
knowledge. Of course the info in this book hundred per cent guarantees there is no doubt in it as you know.

Heather Delph:

Reading a guide can be one of a lot of pastime that everyone in the world really likes. Do you like reading
book thus. There are a lot of reasons why people fantastic. First reading a e-book will give you a lot of new
information. When you read a reserve you will get new information since book is one of a number of ways to
share the information or even their idea. Second, looking at a book will make an individual more
imaginative. When you looking at a book especially fictional book the author will bring you to definitely
imagine the story how the characters do it anything. Third, you could share your knowledge to others. When
you read this The Scrum Culture: Introducing Agile Methods in Organizations (Management for
Professionals), you can tells your family, friends in addition to soon about yours book. Your knowledge can
inspire others, make them reading a reserve.

David Myers:

Don't be worry if you are afraid that this book will probably filled the space in your house, you may have it
in e-book means, more simple and reachable. This kind of The Scrum Culture: Introducing Agile Methods in
Organizations (Management for Professionals) can give you a lot of pals because by you taking a look at this
one book you have factor that they don't and make you actually more like an interesting person. That book
can be one of one step for you to get success. This reserve offer you information that possibly your friend
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doesn't recognize, by knowing more than different make you to be great folks. So , why hesitate? Let us have
The Scrum Culture: Introducing Agile Methods in Organizations (Management for Professionals).
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