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Resistance is at the heart of the change process, yet it is often overlooked or perceived as a negative force.
This book explores resistance as a natural, positive, and necessary component of change. Twenty discrete
resistance factors_likely to be found in a variety of circumstances_are described. The short vignettes that
accompany each make the resistance factors come alive. Beyond gaining greater insights into the nature of
these sources of resistance, the reader is provided with specific strategies, or antidotes, to harness the power
of resistance, transforming it from a negative to a positive force. An included survey tool, built based on
questions presented at the end of each chapter, will assist leaders in assessing potential sources of resistance
to change events. An eight-step resistance-based change model_transactional in nature and simple in
application_supports the reader in successfully moving nearly any change project toward a positive outcome.
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From reader reviews:

Steve Adams:

Precisely why? Because this Resistance to Change: A Guide to Harnessing Its Positive Power is an
unordinary book that the inside of the publication waiting for you to snap this but latter it will shock you
with the secret this inside. Reading this book next to it was fantastic author who have write the book in such
wonderful way makes the content interior easier to understand, entertaining way but still convey the meaning
entirely. So , it is good for you for not hesitating having this ever again or you going to regret it. This
phenomenal book will give you a lot of advantages than the other book have such as help improving your
skill and your critical thinking way. So , still want to postpone having that book? If I have been you I will go
to the guide store hurriedly.

Sandy Gonsalves:

Playing with family in a very park, coming to see the sea world or hanging out with close friends is thing that
usually you could have done when you have spare time, subsequently why you don't try thing that really
opposite from that. One particular activity that make you not feeling tired but still relaxing, trilling like on
roller coaster you have been ride on and with addition info. Even you love Resistance to Change: A Guide to
Harnessing Its Positive Power, you are able to enjoy both. It is good combination right, you still want to miss
it? What kind of hangout type is it? Oh seriously its mind hangout fellas. What? Still don't obtain it, oh come
on its identified as reading friends.

Roger Cooper:

You can spend your free time you just read this book this e-book. This Resistance to Change: A Guide to
Harnessing Its Positive Power is simple bringing you can read it in the playground, in the beach, train and
soon. If you did not get much space to bring the printed book, you can buy typically the e-book. It is make
you quicker to read it. You can save the actual book in your smart phone. Consequently there are a lot of
benefits that you will get when one buys this book.

Sharon Hite:

What is your hobby? Have you heard which question when you got scholars? We believe that that problem
was given by teacher with their students. Many kinds of hobby, Every person has different hobby. And you
know that little person including reading or as reading become their hobby. You need to understand that
reading is very important and also book as to be the factor. Book is important thing to incorporate you
knowledge, except your own personal teacher or lecturer. You discover good news or update in relation to
something by book. Numerous books that can you decide to try be your object. One of them are these claims
Resistance to Change: A Guide to Harnessing Its Positive Power.
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